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1. Topics




J Topics

Date and Time

Matter

Matter

February 27, 2025

Cancellation of
treasury stock

Cancellation of 3.65 million treasury stock shares effective
March 14, 2025

(Ratio to the number of outstanding shares before the cancellation: 9.5%,
approx. 3.9 billion yen)

(After the cancellation, Our Company held 189,920 shares of treasury stock
as of March 31, 2025)

May 15, 2025

Dividend from
surplus

The year-end dividend for the fiscal year ended March 2025
was 23 yen (annual dividend : 40 yen per share), an increase of 1 yen
from the end of the previous fiscal year.

May 15, 2025

Acquisition of
treasury stock

Acquisition of 1,184,800 shares of treasury stock on May 16,
2025 (Total amount: approximately 1.5 billion yen)

In addition to the above, various IR information can be found on our website.
https://francebed-hd.co.jp/



2.Performance Report for the
Fiscal Year Ended March 2025




I Consolidated Business Perfomance (Fiscal Year Ended March 2025)

Net sales, operating profit and ordinary profit increased despite falling
short of plan.

(Million of yen)

FY2024 FY2025 (fiscal year ended March 2025)
Plan Year-on-Year
Results Plan note) Results Achievement
Percentage AL %
Net sales 59,151 61,000 60,561 99.2% 1,410 2.3%
Operating profit 4,587 4,800 4,696 97.8% 109 2.3%
Ordinary profit 4,657 4,800 4,686 97.6% 29 0.6%
Net income 3,134 3,000 2,946 98.2% A187 Ab5.9%
Basic earnings
ver share (yen) 87.28 86.86 85.28 - - -
ROE 8.2% - 71.4% - - A0.8pt

Note: Earnings forecasts announced on May 15, 2024 6



I Consolidated Business Performance (Factors Affecting Operating Profit)

The increase in net sales and improvement in cost ratio offset the
increase in SG & A expenses such as personnel and fare.
Operating profit: + 109 million YoY (+2.3%)

(Millions of yen)

4,587

+ 406 A1,057

+ 760

Increase in profit
associated with
improvement in cost
ratio

4,696

i ) increase in SG & A expenses
associated with

increase in net

sales

Gross profit+1,166mi|lion yen SG&A expensesAl1,057million yen

FY2024

FY2025



I Business Performance by Segment (Fiscal Year Ended March 2025)

Net sales and operating profit increased in the Medical Services
segment while net sales and operating profit decreased in the

Home Furnishings and Health segment.

(Millions of yen)

FY2025 Achievement Year-on-
FY2024 plan T2z ratio year%
Net sales 38,862 40,200 40,509 100.7% 4.2%
Medical -
Services Crofit 3,526 3,660 3,592
Business (pro?itsfr;tio) (9.0%) (9.1%) (8.8%) 98.1% 1.8%
Home Net sales 19,740 20,200 19,481 96.4% A1.3%
Furnishings
and Health Ordinary
. - 1,121 1,140 1,067
Business (pro?irtzﬂr;tio) (5.6%) (5.6%) (5.4%) 93.5% AL TS
Net sales 59,151 61,000 60,561 99.2% 2.3%
Total o
e 4,657 4,800 4,686
(Dro?{t‘f’;ﬂo> (7.7%) (7.8%) (7.7%) 97.6% 0.6%

Note: Excluding ““Other”, which is not a reportable segment




I Summary of the Medical Services Business

v Net sales increased across all divisions. However, sales of mainstay assistive products rental
increased by 3.0% excluding those of Home Care Service Yamaguchi Co., Ltd (HCSY), a
consolidated subsidiary, for 2 months.

v In terms of profit, ordinary profit increased by 1.8%, or 66 million yen from the previous fiscal
year(FY2024) due to the addition of personnel and vehicles for business expansion, as well as
wage and fare hikes, which worsened cost efficiency.
(Excluding the impact of HCSY abovementioned, ordinary profit decreased by 0.1%)

FY2024 FY2025 Year-on-year
. Results cor_nposition Results compo_sition Amount %
(Millions of yen) ratio ratio
Consolidated net sales 38,862 100.0% 40,509 100.0% 1,646 4.2%
(Transactions related to rental of assistive
products) 22,666 58.3% 23,340 57.6% 674 3.0%
(Transactions for Hospitals and 5,036 12.9% 5,424 13.3% 387 7.7%
Facilities)
(Linen supply transactions) 3,132 8.0% 3,213 7.9% 81 2.6%
(Other sales transactions *) 8,026 20.6% 8,115 20.0% 88 1.1%
(Sales for two months of HCSY) — — 415 1.0% 415 —
Cor:c_stolldated ordinary 3,502 2 8% 66 L 8%
proti 3,526 9.0%
(Reference: Ordinary profit excluding o
HCSY2 month performance) 3,519 8.6% A6 A0.1%
9

*Wholesale sales, direct sales, home improvement transactions, nursing home facility transactions, etc.




I Factors Affecting Increases/Decreases in Ordinary Profit of Medical
Services Business

The increase in ordinary profit of Medical Services Business was
+66 million yen (+1.8%) year on year mainly due to the increase in
net sales.

(Millions of yen)

+111 AO?2?
+ 944 —

Increase in profit
associated with
improvement in cost
of sales ratio

AG67 3,592
3,526 _ , E— ’
Decrease in profit o eqs6 in profit
Increase in profit Flue to increase related to increase/
associated with in SG&A expenses o 1ease in
increase in net non-operating
sales profit/loss
Gross profit +1,056 million yen SG & A expenses Non-operating
A 922 million yen profit and loss

A 67 million yen

FY2024 FY2025



I Reference

Factors Affecting Increases/Decreases in Ordinary Profit of Medical Services Business Excluding

Impact of HCSY for 2 months

The increase of gross profit could not cover the increase in
personnel and fare hikes, etc., resulting in a year-on-year decrease

of A 6 million yen (A 0.1%).

( Millions of yen) +172 A315
+ 705

Increase in profit
associated with
improvement in cost
of sales ratio

3,526

Decrease in profit
Due to increase
in SG&A expenses

Increase in profit
associated with
increase in net
sales

Gross profit +877 million yen SG & A expenses
A 815 million yen

A69 3519
[

Decrease in profit
related to increase/
decrease in
non-operating
profit/loss

Non-operating
profit and loss
A 69 million yen

FY2024

FY2025

11



I Summary of Home Furnishings and Health Business

Net sales decreased by 1.3% due to a decline in consumer sentiment
toward durable consummer goods, alongside ongoing rise in prices and
decrease/downsizing of furniture stores. Ordinary profit decreased by
4.7% due to an increase in showroom expenses and fare hikes.

(Millions of Yen)

FY2024 FY2025 Year-on-year
Results Comrr;cEisoition Results Percentage Amount %

consolidated net 19,740  1000% 19,481  1000%| A259  AL3%
(Transactions related to

home furnisings and health 17,962 90.9% 17,586 A375 A2.0%
equipment)

(Transactions relate to o o
hotels) 1,778 9.0% 1,894 116 6.5%
Consolidated 1,121 56% 1,067 A53  ALT%

ordinary profit

12



I Factors Affecting Ordinary Profit of Home Furnishings and Health
Business

The decrease in ordinary profit of Home furnishings and Health
Business was A53 million yen (A 4.7%) year on yeat.

Although gross profit increased due to an increase in unit sales
prices, the ordinary profit decreased because the increase of gross
profit could not cover the increase in business operating expenses
such as event expenses, fare hikes and showroom expenses.

(Millions of yen)

+235 A156
1,121 A103 N
1,067
. Decrease in profit I
: _ fjugéo increase Decrease in profit
Decrease in profit Increa_se in proflt in &A expenses related to increase/
, : associated with (increase in SR store decrease in
associated with improvement in cost  opening/renovation i
decrease in net of I;ales ratio e>F<) ensges nor-operating
sales P profit/loss
Gross profit +131 million yen SG & A expenses Non-operating
A 156 million yen profit and loss
T T T T A28mithon-yen-

FY2024 FY2025

13



I Consolidated Blance Sheet

(Millions of yen)

FY2024 FY 2025 Amount
Current assets 37,184 38,483 1,299
S:f:ﬁ?eespos“s and short-term 16,702 17,223 520
Non-current assets 31,336 32,363 1,026
(Rental assets) 5,296 5,393 96
(Retirement benefit asset) 5,437 7,203 1,765
Total assets 68,575 70,888 2,313
Total liabilities 30,363 30,281 A3?
(Interest-bearing debt) 18,323 17,209 Al1114
Total net assets 38,211 40,607 2,395
Total liabilities and net assets 68,575 70,888 2,313
Equity- to-asset ratio b5.7% 57.2% 1.5pt

XIncluding zero-coupon euro-yen convertible bonds

14



I Consolidated Status of Cash Flows

(Millions of yen)

FY2024 FY 2025 Amount

Cash and cash equivalents at
beginning of period 10,355 13,202 2,840
Cas_h. flows from operating 7.829 7.448 A331
activities

(depreciation) 5,363 5,094 A268

(Income taxes paid, etc.) A1,688 A900 787
Cash flows from investing activities A5 616 A4.929 687

(Acquisition of non-current assets) AL 764 A4951 A186
Cas.h. flovvs from financing 633 A2.498 A3132
activities
(Proceeds from issuance of euro-yen CB) 5,021 A5 021
(Purchase of treasury shares) A?,004 2,004
Net increase _(decrease) in cash 2 846 A2 826
and cash equivalents
Cash and cash equivalents at end 13.202 20

of period

15




3.Performance Outlook for the
Fiscal Year Ending March 2026




I Background Related to Developing the Plans for the Current Period

*Background and Understanding for developing medium-term management plan

Medical Services Business Home Furnishing and Health Business
« Advancement of the super-aged society e Shrinking trend of the domestic furniture
and expansion of medical and nursing and interior market
care needs « Oligopolization of major furniture stores
e Population concentration in urban areas and closure of small and medium furniture
Issues and and depopulation of the population in stores
Background other areas «  Changes in distribution structure due to
* Increase of costs due to the 2024 year increased Internet purchases
logistics problem and labor shortage « demand for high-quality beds and health
«  Absence of successors at assistive equipment remained strong

equipment rental companies

@ Continue to concentrate and deepen management resources in the senior-

care business.
@ Expand the rental business.

*Understanding of issues and countermeasures taken in developing plans for the
current period(main themes)

Issues (major management issues recognized)
1. Advancement of the super-aged society and expansion of medical and nursing care needs
2. logistical and labor shortage problems
3. Structural changes in the furniture and interior market

Measures (specific measures to address issues recognized)
1. Concentration management resources in the senior-care business and expansion of rental business
2. DX promotion and infrastructure development
3. Development of high-value-added products, diversification of sales channels, and optimization of product
supply systems 17



I Consolidated Business Perfomance Outlook (Fiscal Year Ending March 2026)

(Millions of yen)

FY2025 FY2026

Results Plan Amount &
Net sales 60,561 62,300 1,738 2.8%
Operating profit 4,696 4,750 53 1.1%
(Profit Ratio) 1.7% 1.6% - -
Ordinary profit 4,686 4,750 63 1.3%
(Profit Ratio) 1.7% 71.6% - -
Net profit 2,946 3,050 103 3.5%

(Profit Ratio) 4.8% 4.8% - -

Basic earnings per 85.28 88.25 _ _

share (yen)

18



I Profit and Loss Outlook by Segment (Fiscal Year Ending March 2026)

(Millions of yen)

FY 2025 FY 2026 o
Results Plan AU &
Net sales 40,509 42,300 1,791 4.4%
Medical -
Services A 3,592 3,700
Business (Propﬂtfr;tio) (8.8 %) (8.7%) 108 3.0%
Home Net sales 19,481 19,300 A181 A0.9%
Furnishings
and Health Ordingry 1 067 1 050
Business (propfri?frgtio) ’(5.4%) ’(5.4%) A17 A15%
Net sales 571 129 225%
Miscellaneous -
rdinary 3
(Pro?irtogztio) (0.6%) A3
Net sales 60,561 1,738 28%
Total
Ordinary
profit 4,6861.7%) 63 1.3%

(Profit ratio)

19



I Medical Services Business

Numerical Targets of Segment Profit and Loss (Fiscal Year Ending March 2026)

(Millions of yen)

FY 2025 FY2026 o
Results Plan Amount %
Net sales 40,509 42,300 1,791 +4.4%
Medical Services
Business Ordi
rofit 3,592 3,700 108 +3.0%

Main Measures

1. Strengthening the system and improving productivity for the continuously
growing assistive products rental market

2. Strengthening M & A and Customer Acquisition

3. Increasing orders for linen supply by strengthening order acceptance through
equipment subsidy projects for medical facilities and strengthening supply
systems.

v' Establish the No.1 market share in Japan as a provider of assistive products
v Strengthen product/service provision system to address labor reduction issues

20



] Home Furnishings and Health Business

Numerical Targets of Segment Profit and Loss(Fiscal Year Ending March 2026 )

(Millions of yen)

FY 2025 FY 2026 Amount o
Results Plan

Net sales 19,481 19,300 A181 A0.9%
Home

Furnishings and
Health Business Ordinary

profit 1,067 1,050 Al7 Al15%

Main Measures

1. Continuing to sell high-performance, high-value-added mattresses in our
own showrooms, etc.

2. Improving profitability through optimization of supply structure and
Integration of models

3. Proposing mattress to hotel based on Inbound guest requests
v

Increasing labor productivity to secure profits and promoting optimization of
the product supply system to respondto the uncertain market environment,.

21



I Capital Investment Outlook(Fisical Year Ending March 2026 )

(Millions of yen)

FY 2024 FY2025 FY 2026
Results Results Plan

Capital investment 4,905 4,944 4,900

Rental assets 3,219 3,832 3,900

Service center 912 264 340

Depreciation 5,363 5,094 5,020

v Plan to invest 3.9 billion yen in rental assets to meet growing
demand for nursing care related products

22



I shareholder return

Aim for a consolidated dividend payout ratio of 50% and continue
to acquire treasury stock.

(yen) Dividends -a-Dividend payout ratio
50
50.1% 50.0%
40
30
30 33 36 39 40 41
20
FY 2021 FY2022 FY2023 FY2024 FY2025 FFYZO% FY2027
orecast Target
Number of
treasury stock
acquired 1.29 1.08 0.42 1.49 0
(millions of . ..
shares) Continuous of acquisition of
treasury stock
treas_ur'y.stock
Acquisition 1,118 986 381 2,000 0

Price(millions
of yen)

»1: 1000 shares or less are rounded down.
X2: 3 million shares were cancelled in May 2023 and 3.65 million shares were cancelled in March 2025.

3 3: 1.18 million shares of treasury stocks were repurchased in May 2025.

55%

50%

45%

40%

23



I Consolidated Financial Results for the Last Six Fiscal Years

Interim

Full
Year

Net
sales

Ordinary

profit
(Profit ratio)

Net
sales

Ordinary

profit
(Profit ratio)

FY2020

26,329

1,083
(4.1%)

52,430

2,436
(4.6%)

FY2021

24,398

1,480
(6.0%)

52,430

3,451
(6.5%)

FY2022

25,978

1,901
(7.3%)

54,398

3,959
(7.2%)

2FY023

28,244

1,958
(6.9%)

58,578

4,485
(7.6%)

FY2024

28,366

2,071
(7.3%)

59,151

4.657
(7.8%)

(Millions of yen)

FY2025

29,250

2,145
(7.3%)

60,561

4,686
(7.7%)

24



4. Main initiatives in the future




I Japan’s Market Environment: Assistive Products Rental Market

Year-on-year change in cost of benefits

Cost of Benefits
(Billions of Yen)

5,000 M Cost of Benefits(Total) —@-Year-on-year - 110.0%

41500 7] 4’215 4,384

4,012

4,000 -

3,500 -

3,000 -

2,500 -

2,000 -

1,500 -

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023



I Japan's Market Environment: Shortage of Care Personnel

The number of care staff continues to fall short

FY 2026
Approximately
250,000 persons

(Persons) Approximately 2.72 million

Approximately 2.4 million :

; g
a““ee‘“” 9 . Approximately
(o™ : Sl 570,000
o = a
“mo“"" . Approximately .
3l 250,000 :

Approximately 2.15 million

FY 2040

Approximately
570,000 persons

FY 2022 FY 2026 FY 2040

The situation regarding the long-term care insurance system of the Ministry of Health, Labour and Welfare was prepared in-house
based on "The number of care workers required under the Phase 9 Long-Term Care Insurance business plan."

27



I Main Initiatives in the Future : Medical Services Business

Strengthening Customer Acquisition

Promotion of sales and rental of
labor-saving products for nursing care

2

3 Expansion of rental services that
do not rely on Long Term Care Insurance

28



I Main Initiatives in the Future : Medical Services Business

Strengthening customer acquisition

June 2025 The company will acquire approximately 4,500 nursing
care rental customers from a major nursing care provider
that will discontinue its assistive products rental
business.

Transition of Customer

Acquisition Number of providers Number of customers
March 2023 b companies 128 persons
March 2024 [ companies 822 persons
March 2025 12 companies 1,426 persons
fliig% 3 companies 4,613 persons

As of May 2025

29



I Main Initiatives in the Future : Medical Services Business

Promotion of sales and rental of labor-saving products for nursing care

Responding to labor-saving needs due to a shortage of human
resources and supporting the self-independence of care recipients

Home Care/ . "y
Nursing Care Facilities Nursing Care Facilities

-
s
-, .__,_‘ (
In Home Monitoring service Body washing aid Bed with monitoring sensor M-2
In home monitoring service at Washing body while Monitoring robot that detects and
home by cameras and lying on the bed notifies body movement and motion
sSensors without wetting the

bed @ Subsidy programme for
€ Introduction of nursing care
technology (Nursing robots/ICT
subsidies)

30



I Main Initiatives in the Future : Medical Services Business

Subsidy Programme for Improvement of Productivity and Workplace Environment

A subsidy programme offered by the Ministry of Health, Labour and Welfare to support
the installation of equipment and other measures to strengthen the management
foundations of medical and nursing care facilities and build a sustainable service provision

system.
Applicable Initiatives Applicable Products
Improving Operational Bed Leaving Sensors

Efficiency by Introducing
ICT Equipment

Number of licensed beds
X

40,000 yen

31



I Main Initiatives in the Future : Medical Services Business

Expansion of rental services that do not rely on nursing care insurance

Providing flexible options to those who are not covered by the long-term
care insurance system

Home Care

Air massager GPS monitoring service Automatic medication dispenser
® Promotion of blood ® Preventing overdose or
circulation ® Ensuring safety when forgetfulness of medication and
® Fatigue recover going out misviewing
y ® Reducing the burden ® Supporting a wide range of
® Measures to reduce ; : .
) of watching over, etc. patients, family members, and
swelling, etc.
care managers

32



I Main Initiatives in the Future : Medical Services Business

Expansion of rental services that do not rely on nursing care insurance

Providing flexible options to those who are not covered by the long-term
care insurance system

Nursing Care Facility

3 "b'(;,_ : R &2 3 =
PR~ N \ 4 =3

o

a
/

/ ¢ ~
Shower warm bath system Rehabilitation machine Furniture and home
appliances rental service
® Simplification and time ® Upper and lower limb ® Furniture and home
reduction of washing rehabilitation while appliances rental
work sitting on a chair ® Eliminating problems of
® Keeping cleanliness, etc. ® Training with less power facilities and users

33



I Main Initiatives in the Future : Home Furnishings and Health Business

Ml Improving profitability through
model integration

Jl Developing and selling of products
suitable for EC sales

34



Main Initiatives in the Future : Home Furnishings and Health
Business

Improving profitability through model integration

Improving inventory management efficiency and reducing costs by
optimizing the product lineup

in three years

30%

Reduction Target

35



I Main Initiatives in the Future : Home Furnishings and Health Business

Developing and selling of products suitable for EC sales

By designing products that meet EC requirements such as “compact

7 1

delivery”, “simple assembly”, and “non-face-to-face purchase”, our
company complies with convenience and reduce purchasing hurdles.

Compact delivery Simple assembly

Suitable size for Easy to assemble
normal home delivery by one person
service

Non-face-to-face purchasing needs

Choosing without
worrying about the
surroundings

36



I Main Initiatives in the Future : All Departments

Increase rental sales to 50% or more by March 2029

Rental Sales (including linen supply sales)

Consolidated net sales —e=Composition of rental sales

(Millions of yen) 59151 60,561
58,578 44.1%
54,398
43.6%
o
23,315 25,023 25,799 26,738
FY 2022 FY 2023 FY 2024 FY 2025

37



5. Reference
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I Summary of Our Company

Company name France Bed Holdings Co., Ltd.

FRANCEBED HOLDINGS
Logo Mark

Head Office Shinjuku Square Tower 5F, 6-22-1 Nishi-Shinjuku, Shinjuku-ku, Tokyo

Date of

establishment March 30, 2004

Capital 3 billion yen

Listing

L Tokyo Stock Exchange Prime Market
classification

Representative Shigeru |keda, Representative Director, Chairman and President
Number of 1,812 (consolidated) * As of March 31, 2025
employees

Business management of subsidiaries mainly engaged in the business
Business related to the development, production, sale, rental, lease, etc. of
operations household beds, medical care and nursing care beds, assistive products,

other furniture, and bedding goods, etc.

39



I Main history of Our Group

1949

1952

1961

1963

1966

1983

1984

1987

1990

2000

2004

2009

2020

2021

Established Futaba Seisakusho, a private store, in Mitaka City, Tokyo (Manufacture of vehicle seats such as scooters).

Reorganized to Futaba Seisakusho Co., Ltd.

Company name was changed to "France Bed Co., Ltd." (launch of the first split bed in Japan in 1956)

Former France Bed Co., Ltd. Listed on the Second Section of the Tokyo Stock Exchange
Former France Bed Co., Ltd. Listed on the First Section of the Tokyo Stock Exchange
Launched Japan's first home rental business for medical beds _::/dgrv

Began providing (renting) assistive products to residents in Fuchu City, Tokyo Recuperation bed
Established former "France Bed Medical Service Co., Ltd." (The rental department becaeme independent from France Bed Sales Co., Ltd.)
Established France Bed Medical Homecare Research Foundation

Public long-term care insurance system launched based on Long-Term Care Insurance Act

Since then, the former "France Bed Medical Service Co., Ltd." started the Long-Term Care Insurance assistive products rental business.

Established Our Company (pure holding company) through share transfer, listed on the First Section of Tokyo Stock Exchange and delisted from

former France Bed Co., Ltd.

Merge of former France Bed Co., Ltd. and former France Bed Medical Services Co., Ltd. (now FRANCE BED CO., LTD.)

Acquired shares of Tsubasa Co., Ltd. ; made France Bed Co., Ltd. to be a subsidiary

Acquired shares of Casidas Corporation as France Bed Co., Ltd.’s subsidiary

Acquired shares of Home Care Service Yamaguchi Co., Ltd. as France Bed Co., Ltd.’s subsidiary

40



J Segment Information (as of March 31, 2025)

Consolidated net sales 60,561 million yen

Medical Services Business

Net sales

66.8%

n Nursing care rental & rental wholesale sales
Hospitals and facilities sales

Linen supply sales

Other sales (retail and wholesale of assistive
products, home renovation services, etc.)

Home Furnishings and Health Business

Net sales

32.1«%

u Wholesale sales of furniture specialty stores and
department stores

Hotels sales

41



J Business Model (Medical Services Business)

French Bed Group

Clients

Providers and Users

Assistive products
rental business

N
Sale and rental of assistive products

Assistive products rental
business operator

Rental wholesale

J Wholesale sales

Rental Wholesale Company

.

Rehabilitation and medical
device business

~

Sales and rental of rehabilitation and medical equipment
J Sales and rental of rehabilitation and medical equipment
~

Corporation business

(hospitals and facilities)

Sales and rental of medical care beds

Wholesale sales

Distributor

Linen Supply Business

v

Rental of linens and hospitalization sets

v

4 N\
The elderly
at home
\\ 4
4 N\

Medical institutions|

Facilities for
the elderly

42



J Business Model (Home Furnishings and Health Business)

French Bed Group

e A e R )
Furniture specialty store
Department store
Home furnishings and e e e electronics retail store =>>
health business beds, ctc. EC business operator
. J N\ J
( N\
e A\
Sale and rental of .
rlotels and inns > C
onsumer
Hotel business - ’
( ) Hotel
Wholesale =
\ Ryokan
|\ J
4 )
Retail business >
\_ J —

43



IDistribution Structure of Assistive Products Rental Business
and Business Domain of Our Company

Assistive and care products

Manufacturer

France Bed co., Ltd.

Other companies

. Group's Business Domain

—_ Selling
----- ¥ Rental

Assistive products rental service

Rental Wholesalers

France Bed co., Ltd.

Other companies

Assistive products rental
business operator
(Rental assets owned
by the company)

France Bed co., Ltd.
Tsubasa Co., Ltd.
Kasidas Co., Ltd.

Home care service Yamaguchico., Ltd

Business partners

Assistive products rental
Business operators
(Rental assets not owned
by the company)

Business Partners

care manager

Users

Long-Term Care Insurance Users



IAssistive Products Rental Service

Assistive products rental service

The service allows users to use assistive products useful for daily life and
nursing care at a cost equivalent to 10% of the rental fee (Note).

@ Confirmation of the status of lending and use of products

. Home care support @Instructions Assistive products rental
Users @ Consultation Center business operator
(Preventive assistive products rental
. . business operator)
Comprehensive Community P
Support Center

Needed Support Level 1.2 Care Manager France Bed co., Ltd.
@ Care Plan st £ it ® Usage report [EEEI LN oM K (B
Needed Care Levell~5 Sg:gﬂ:&;g assistive products Kasidas Co., Ltd.

Home care service Yamaguchico., Ltd

Business partners

(® Payment of the amount equivalent to 10% of the rental fee (Note)

Note: Because of the amendment of the Long-Term Care Insurance Act (Act No. 123 of 1997) in April 2018, the copayment ratio became 20% or 30% for those with income
above a certain level from August 1, 2018. Please check with your local government for details.



I Long-Term Care Benefit Cost, etc. for Assistive Products Rental Service

Benefit cost (billions of yen) Year_on_year Change in COSt Of beneflts Benefit cost (billions of yen) COSt Of beneﬁt by prOdUCts type

4,500 —— 110.0% 1,400
' S Benefits(Tota) @ Year-on-year '
4,000 1,200 Handrail
3,500 ‘4_.4
3,000 - 1,000 __/ special bed
2,500 i 800 -
wheelchair
2,000 -+ 600 -~ — —
0% Special sleeper accessories
1,500 400 ———
1,000 Walkers
200 -~ ——
500 ——————————
-_———————
0 : : : : 100.0% 0 -
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY2019 FY2020 FY2021 FY2022 FY2023
(Billions of yen) [ Changes in benefits cost by type of products ]
FY2019 FY2020 FY 2021 FY2022 FY 2023
Cost comrp;ct)isoition Year-on-year Cost com'[;?ﬁsoition Year-on-year Cost comrpaciis;tion Year-on-year Cost comrpa%sgtion Year-on-Year Cost comrp;ct)isoition Year-on-year
Total number 3,566 100.0%| 104.4% 3,800 100.0% 106.6% 4,012 100.0% 105.6% 4,218 100.0% 105.1%| 4,384 100.0%| 104.0%
Handrail 785) 22.0%] 112.9% 890 23.4% 113.4% 987, 24.6% 110.9% 1,087 25.8% 110.1%| 1,183 27.0%] 108.8%
Special bed (nursing care bed) 968 27.1%] 100.9% 1,004 26.4% 103.7% 1,035 25.8% 103.1%| 1,061 25.2% 102.5%| 1,074 24.5%) 101.2%
Wheelchair 568 15.9% 102.7% 590) 15.5% 103.9% 614 15.3% 104.1% 638 15.1% 103.9%| 658 15.0% 103.1%
Special bed (nursing care bed) accessories 420) 11.8% 101.8% 441 11.6% 105.0% 458 11.4% 103.9% 474 11.2% 103.5%| 485 11.1% 102.3%
Walker 288 8.1%] 107.8% 311 8.2% 108.0% 330 8.2% 106.1%| 350) 8.3% 106.1%| 371 8.5%) 106.0%
Bedsore prevention tool 176 4.9%) 98.8% 182 4.8% 103.4% 188] 4.7%) 103.3%| 192 4.6%) 102.1%| 195 4.4%) 101.6%
Slope 124 3.5% 103.7% 131 3.4% 105.6% 138 3.4% 105.3% 145 3.4% 105.1%| 148 3.4% 102.1%
Mobile lift 101 2.8%) 99.3% 103 2.7% 102.0% 106) 2.6% 102.9%| 106| 2.5% 100.0%| 103 2.3%) 97.2%
Wheelchair accessories 58] 1.6% 101.8% 59 1.6% 101.7% 58 1.4% 98.3% 58| 1.4% 100.0%| 58 1.3% 100.0%
Walking stick 29 0.8%| 106.3% 31 0.8% 106.9% 34 0.8% 109.7% 37 0.9% 108.8%| 41 0.9%| 110.8%
Position transducer 23 0.6%| 122.2% 28 0.7% 121.7% 32 0.8% 114.3% 35 0.8% 109.4%| 37 0.8%| 105.7%
5:\"“.:;2”“3 geriatric wandering sensing 27 0.8% 104.5% 29 0.8% 107.4% 31 0.8% 106.9% 32 0.8% 103.2% 32 0.7% 100.0%
IAutomatic excretion treatment apparatus 0.82 0.0%] 85.5% 0.77, 0.0% 93.9% 0.65 0.0% 84.4%)| 0.53 0.0% 81.5%| 0.45) 0.0%] 84.9%
*Ministry of Health, Labour and Welfare, Monthly Report on Statistics on benefits costs of assitive products rental , etc. 46

¥ The figures for each fiscal year are the sum of the figures from May of the current year to April of the following year.



Medium-term Management Plan
(FY 2025 to FY 2027)




I Background Related to Developing the Plans for the Current Period

Medical Services Business Home Furnishings and Health Business
« Advancement of the super-aged e Shrinking trend of the domestic
society and expansion of medical and furniture and interior market
nursing care needs e Oligopolization of major furniture stores
e Population concentration in urban and closure of small and medium
Issues areas and depopulation of the furniture stores
and population in other areas e Changes in distribution structure due
background « Increase of costs due to the 2024 year to increased Internet purchases
logistics problem and labor shortage « demand for high-quality beds and
« Absence of successors at assistive health equipment remained strong

equipment rental companies

W

(D Continue to concentrate and deepen management
resources in the senior-care business.

(2 Expand the rental business.
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I (Reference) Target for the Final Year of the New Medium-term
Management Plan (Consolidated Business Performance)

Numerical targets of medium-term management (consolidated profit/loss)
< FY2025 to FY2027 (3 years) >

(Millions of yen)

FY 2024 FY2025 FY 2027 %

Results Plan Results Plan (Compi;eg\(tgot;f)results
Net sales 59,151 61,000 60,561 65,000 +9.8%
Operating profit 4,587 4,800 4,696 5,420 +18.1%
Ordinary profit 4,657 4,800 4,686 5,400 +15.9%
Net profit 3,134 3,000 2,946 3,460 +10.4%
ROE 8.2% — 71.4% 8.5% —
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I (Reference) Target for the final year of the new medium-term

management plan (business performance by segment)

Numerical targets of medium-term management (consolidated profit/loss)

< FY2025 to FY2027 (3 years) >

(Millions of yen)

FY2024 FY2025 FY2027 %
ReSU |tS P|a N Resu |ts Plan Comparedztgztlll';e results of
Medical Net sales 38,862 40,200 40,509 43,000 +10.6%
Services :
Business Ogﬁg‘f?tfy 3,526 3,660 3,592 4,000 +13.4%
Home Net sales 19,740 20,200 19,481 21,000 +6.3%
Furnishings
and Health ;
Business | oot 1,121 1,140 1,067 1,400 +24.8%
Net sales 548 600 571 1,000 +82.4%
Miscellaneous ord
rdinary
profit 3 B 4 - .
Net sales 59,151 61,000 60,561 65,000 +9.8%
Total :
e 4,657 4,800 4,686 5,400 +15.9%
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IConsoIidated Finacial Results (Quarterly Consolidated Net Sales)

59,151 million yen 60,561 million yen

(Millions of yen)

17,000
16,266
2 months' account
15,820 e
Service Yamaguchi
Co.,
15,000 - ||
14,478 14,514 14396 1419 14,434
13,969
13,765
13,000 — —
11,000 | . . ; . . . .
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 40
FY 2023 FY 2024 FY 2025
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I Consolidated Finacial Results (Quarterly Consolidated Ordinary Profit)

(Millions of yen)

4,657 million yen

4,686 million yen

1,500 1,485
1,377
2 months' account
1054 1272 stlementadin
! Service Yamaguchi
Co., Ltd
1,200 | || 1,164
1,100 1,107
1,006 ’
900 874 H B ||
600 . . [ |
300 . ; . . .
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2023 FY2024 FY2025
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I Summary of Medical Services Business (Quarterly Net Sales)

38,862mi|li0n yen 40,509 million yen

(Millions of yen)

12,000 A dition of Home care
1 0192 1 Service Yamaguchi Co., Ltd 1 1 , 233
10,511
9,931
9414 4016 9,464 9,430 9,560 2784
8,911 ’ 9,046
9,000 . - ||
6,000 . - ||
3,000 I == ||
0 . . . | ; ; . . . .
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY 2023 FY 2024 FY 2025
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I Summary of Medical Services Business (Quarterly Ordinary Profit)

(Millions of yen)

1,500

1,200

900

600

300

3,526 million yen

3,592 million yen

2 months' account

settlement addition

1,200
1,095
873 | =57 ||
179 761 771
634
10 | 20 | 30 4Q 10 20 | 30 4Q
FY 2023 FY 2024

Ser(:/ficioczaem(;aéjchi 1 709 5
Co., Ltd
829 823 i IE
1Q | 2Q | 3Q | 40
FY 2025
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I Summary of Home Furnishings and Health Business (Quarterly Net Sales)

19,740 million yen 19,481 million yen

(Millions of yen)

8,000
7,000
Rush Qeman'd .due to
price revision
6,000 ‘V |
5173 5071 5170 c o011
s000 | 4763 ~ 4816 4804 498 T ag5p a75p 4904
4,000 | ||
3,000 | ||
2,000 N . ||
1,000 e B
0 I I I I ! ! T T
1Q 2Q 30 4Q 1Q 20 30 40 20 20 10
FY 2023 FY 2024 V2005
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I Summary of Home Furnishings and Health Business (Quarterly Ordinary Profit)

(Millions of yen)

1,121 million yen

1,067 million yen

600
price revision
>00 466
400
318 309
300 1278 264 264 273 22
226 216
200 170 —
100 —
0 T T T T T T T
2Q 3Q 4Q 1Q 2Q 3Q 4Q 2Q 3Q 4Q
FY 2023 FY 2024 FY 2025
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I BPS, Stock Price and PBR

mm BPS(Net assets per share)
Closing stock price at the end of the FY
—PBR(Price-to-book ratio)

(yen)
yen (times)

1.1 1.1

0.9 0.9
0.8 1,288 1,304

1,175

1,106
1,030 1,068 1,058

998 969

365

FY2021 FY2022 FY2023 FY2024 FY2025

57



I Postscript

(Contact)
Accounting/General Affairs Group Email: ir@francebed-hd.co.jp

(Cautionary Note Regarding Forward-Looking Statements)

This presentation contains forward-looking statements, including our expectations, beliefs, expectations, intentions
and strategies. These statements are based on assumptions and beliefs in light of the information currently available to
us. Actual results may differ materially from those predicted due to various factors, including contingency's and future
business operations and the possibility of fluctuations due to changes in internal or external circumstances. We
assume no obligation to revise any forward-looking statements.

Factors contributing to the above uncertainties and fluctuations include:
Factors are not limited to these.

— Economic conditions and changes in demand and market conditions in major markets

—  Political situation in major markets and various regulations such as trade regulations

—  Exchange rate fluctuations

— Business development of competitive products and services, pricing policies, alliances, and M & As
— Alliance regarding our alliance partner's strategic change

—  Our ability to implement cost reduction and capital investment as planned

—  Our ability to develop new products and bring them to market
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