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Corporate philosophy
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France Bed aims to be an affectionate company
that helps people live affluent,
relaxing lives through creation and innovation.
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We will achieve the greatest possible value for our shareholders.
We will create new and highly valuable products and services.
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We will strengthen the group’s overall power by making effective use
of its business resources.
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We will promote the structural reforms of our group businesses
in order to respond to the changing times.

At present, the population decline and the labour force decline as well as the falling birthrate and the
aging population are major issues in Japan, and it is expected that the aging rate would continue to
rise over the long term. Our group will continue to further strengthen and aggressively develop its
business for the elderly. Such problems as the shortage of nursing care workers in nursing homes and
the nursing care at home by elderly relatives will become more serious in Japan in the future due to
the labour force decline. We have therefore developed products for facilitating ‘labour mitigation’ and
‘labour saving’. We will not only focus on expanding the sales of these products but also plan to
provide these products to other aging countries.

In addition, as consumers’ attitudes to their living environment and sleep have changed drastically
due to the COVID-19 pandemic, we will focus on developing the products with functional value like
highly hygienic and environmentally friendly ones, and expanding their sales.

T ANYRKR=IT 127 A%kt FRANCE BED HOLDINGS CO.,LTD.
KEPFESE#RMTE Representative Director, Chairman and President

Wy W] 4‘%&} SHIGERU IKEDA

OUTLINE OF THE COMPANY

3



ER NS

>> Company profile

BlZ 2021%38318HE  Profile As of March 31, 2021 i 4=F 124 Officers
[ ) Trade Name KRERGREEFREE HWEA X Representative Director, Chairman and President ~ Shigeru Ikeda
TILANY RR=NT 12 T A Kt FRANCE BED HOLDINGS CO.,LTD. KEXMFRELR MHE —% Representative Director and Vice President Kazumi Ikeda
BEERR Business Activity BT M #Eah Director Tatsuhiro Kuwata
BFMEStE LTIV —TREEBOKRE. Development of group’s business maneuver e T =5 SR Director Yoshiro Yoshino
T —TREREDEE and management of group enterprise B EM BE Director Akihiko Osada
Fﬁi—i._i& Cotn;?any Address BREnEEsEs A+ BB Director, Full-Time Audit & Supervisory Committee Member ~ Akihito Kimura
;gigiﬁfgfjﬁ%ﬁ_ZZJ zhzlgj iﬂf\? iql‘}lﬁre.urll;o“;i 6'11:1k ku Tokyo JAPAN BHRETEEEG) PR F— Director, Audit & Supervisory Committee Member(outside) ~ Shuichi Nakamura
— -22-1 Nishishinjuku Shinjuku-ku ,Tokyo , _ N - )
i 4 _ ) ) DHBETZEaG) KB B Director, Audit & Supervisory Committee Member(outside] ~ Satoshi Watanabe
AR Date of Establishment BHRETZSES0) T BREX Director, Audit & Supervisory Committee Member(outside) ~ Shigeo Yamashita
20044%3H30H March 30, 2004
XL Capital (202162503 7E) (As of June 25, 2021)
301EH Three billion yen
RITHRAE Shares Issued
L@ 41,397,500%% Common Stock 41,397,500 shares . . . . e
= * i Jn—7 *ﬂﬂ LUH ﬁ&;ﬂ Group Organization & Investment Situation
1BITTO¥RE Shares Per Business Unit
100%#k 100 shares
e Settement Period @) e stahoiomescs a0
3A31H March 31 R
LISRESEEIAR Security Exchange l 100% l 76.2%
RRALFREG A Tokyo Stock Exchange E—— T T
HERBEEA Administrator of Shareholder Registry ARANEE 1D C, (A RIS (AANEE EED G, Ek
ZEUFJERRITHRA 24 Mitsubishi UFJ Trust and Banking Corporation
wa o L 100%  100%  [100%  J100% | 100% 1 100%
164 (Ei#E:1,6314) 16 persons (Consolidated : 1,631 persons) 2522y K S5 AN K SUANY
AR5 (4%) REAY N (1) 7 7=F v — (#) (R’ B FZ (#%) XT{?JJV'T EZ (#)
sgﬁég‘ gg.?ETDD, TOKYO BED CO., LTD. FURT\I%LT&& CB(IJE.PLTD. TSUBASACO., LTD. ~ KASHIDASU CO., LTD. MEDIC/EEAS,E(F:%\E/IEE%Q, Ltd.
l 100%
(H)I7E-RDE
AV L, L (202146 A25A37E) (As of June 25, 2021)
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>> Group visions & Business Domains
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We are a company that aims to contribute to society by continuing to offer always
advanced and innovative products and services marketed to today’ s aging society
to help people enjoy an active life, and by continuing to recommend
our products and services to also help people enrich their lifestyles.

Our group has accurately understood the needs of a full-fledged aging society and worked hard to
improve our corporate value while focusing on strengthening the business for the elderly. As a pioneer
in the welfare equipment rental business for medical services and as a manufacturer of welfare
equipment, France Bed develops new products and services that take advantage of future know-how.
In the home furnishings and health business, we aim to develop a business model that can return
stable earnings and promote reliable growth for the entire France Bed group by focusing on the
development of original, high-value-added, and highly-competitive products.

INV—TDRERELZLB2DODLI AL

Two segments to support the growth
of the France Bed group
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The two key segments of the France Bed group’s business are the
“Medical services business” and the “House furnishings and health
business.” The group as a whole is engaged in expanding the “Reha
tech” brand, born from “people-friendly” manufacturing to support
the daily lives and health of senior citizens.
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What the group aims to be

HHIN-T R BELBL TALDES LICKIDEMP Y —EXEREL . F L MEDA
EICHE LKA ET HEPSI00F2BATHFREPFINIEETHBEHIC.ESG
EEBRLAREBICEOIIETC HENEMEGH DL TAET 2. [HEDRICILE HRIC
B2 IEEERELTEVIET,

Our group aims to be a company which provides useful products and services for people’s
lives through its businesses and keeps trying to create new value, so that society expects us
to survive for more than 100 years. Our group will promote the ESG management and
become a company which ‘helps society and contributes to society’.

FRANCE BED HOLDINGS
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>> Group Strategy

New medium-term management plan FY2022-FY2024

The environment surrounding the main business for the elderly is that the
population aged 65 and over in Japan is 36.2 million at present and the aging
rate is 28.8% of the total population, which hit a record high*. On the other
hand, because of the declining birthrate and the aging population, the
shortage of medical and nursing care workers is a serious issue. Our group
| will therefore concentrate its own management resources on the business for
the elderly and strive to solve the issue through providing new products and
services, and then promote the ESG management for realizing a sustainable
society, thereby further improving our corporate value.

*As of November 2020
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Main business strategies

ATAHIVY—EXEE  Medical service businesses

[tk RS A~ DR E IR P L2 FEIR

‘Business expansion by concentrating management resources on the welfare equipment
rental business’

12T VTREEZEERM  Interior health business division

(RO ==X - iR B & 2 Fl iR ol L |

Tmprovement of the profit rate by developing products which meet the needs of the times’

OFER—IT74)A TR IAL POEE
OBSE s 3T v A% EAk L1 ESG A H Ot
Strengthening of > Implementation of the business portfolio management

the management base <> Promotion of the management with special attention to
Environment, Society and Governance

e E IR O mAL

ESG # & D i

Wik v —F 3 F R A OB E AEMEOR P HIEL ., ESG O
PHL6ODEERE (=7V 7V 74) PikEL U, Fr e ghmic HmE

AR TR 2 AAARERELTIOD T,

620D i E %% %E ( ~T ]) 7 '} VA 4 ) Six important agendas (materialities)

>> Promotion of the ESG management

Our group has set six important agendas (materialities) in light of ESG for realizing a
sustainable society and increasing our corporate value. We will incorporate the measures for the
important agendas into the new medium-term management plan and promote them.

#3255 https://francebed-hd.co.jp/csr/indexs/

O BEROHEMLFA E

HBDFATHAINERICEVTEREDENCHATSLDIC L2 2L —EXDHERP
REMCEREOHRE. EROYLI-Z - UHA 7L DEKRETS

1) Efficient use of resources E
We promote rental services, develop environmentally friendly products, and pursue resource

reusing and recycling, in order to efficiently use resources throughout the life cycle of products.
® LORLTES EOR A B
. CO &
F—CADHRME S

EPZERSLENHZESLDERICEM IS0 S NAEL - ¥ —EXDRHAETD

3) Provision of more secure, safer and more highly valued products and services S
We provide highly valued products and services in order to contribute to the realization of
an affluent and relaxed life.

® XA N—2F1BL0
=254 75V ADHEHE S

SHREBREFOA4PIF2LBEHE2RBUCTSE AT MR AEMERHICE
Y2 . Er0alEEER LEBOBEEZITO

5) Promotion of diversity and work-life balance S

We build an organization with outstanding creativity which contributes to the creation of
sustainable corporate value by including people with diverse backgrounds and allowing
them to work in various styles.

@ COHEHHIM E = 2 v F—zie E 1352,
RRBHEOERICA EEPBHFREZFICSII2BII N —HHBOEAL BERTRE

T RILF -~ D&% EIBE ICHET S

2) CO: emission reduction and energy conversion E
For realizing a carbon-free society, we actively promote the introduction of energy-saving
equipment in production and transportation as well as the conversion to renewable energy.

@ ANHoOEB S

HEREOEICERICHC L . FREHNRBCHETEZIAMEFTRT S

4) Development of human resources S
We develop human resources who can flexibly adapt to changing social environment and
aggressively get involved in business activities.

® FEPF2HEE G

st 17 el
>

BEGANTLZ AT AT LG E BRELMBHEEHT - BEL . EEREXRTO
HEBETD

6) Base to support businesses G
We build and maintain a strong governance/compliance system and a sound financial
standing, and use them as the base for implementing important agendas.

OUTLINE OF THE COMPANY
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As aleading company in this field, we are unfolding our own lineup of
original products and services that will be helpful for our users, as well as
those that provide assistance to these users.

BEREDLABENYEBETIDORI 3L ICER
BERXE YIWFRI I aoANYR

Transformed into four positions from the sleeping posture to the standing posture
Multi-position bed

FRANCE BED HOLDINGS

>> Medical services business

SRS RO=— R tbbeIEmr SIRE
[ fa AL B ¥

Proposing products which meet users’ needs
‘Welfare equipment rental business’

HEEJEREIONY R NEARFEFNIIEE- REBFIE. EEODBHERBLUR
HREEORTMEEFOER -REMBFIEH —Fenl) RAMNEER - V—EXERELT
BNETA98BFEICHATHOTEENY KDL 2 Y —EXER2— S TLRIRIE
ICEEERL. XELENHBZESLEBRLTEVNE LA SEDET MEICH TINE ER
P—EXEb—2IICHR—-FLTEVNY T,

France Bed recommends our own original products and services through partnerships between
the group’s production and development divisions that manufacture and develop beds, and
nursing care products for the home and facilities, and the sales and marketing divisions that
have developed sales networks comprising their own stores and affiliated agencies nationwide.
Since the start of the first rental service for beds for long-term care in Japan in 1983, France Bed
has pursued an environmentally-friendly, warm, and easy life for our customers. In the future,
we will continue to provide total support to nursing and medical care services in the home and
outside facilities.

EEBOURY AR
BEKRZOF7—ANYEK

Ny FREEORSFY AR Y b
RFYUITr7I A7 L M-2
Watching robot built in bed
Watching care system M-2

Reducing the risk of falling
Ultra-low floor bed

faAk ] B v 2 v

Flow of welfare equipment rental service

r@é\ulti Fit

-RIWFI4vEEVNT -

ERmDREE
CHAEHROREICELE RELE
mEBRELCIREZITY.

Selection of product

We select and propose the most suitable
product according to the user’ s condition.

i m DEC %
FmECHEECEXEL. CHEEDS
FICERER. BEEREREEVS
DLI7Fv—H1T,

Delivery of product

We deliver the product to the user’s home,
install it in the given location, and check the
operation. We also give a lecture on how to
use it.

RE
BHEEN—O—RNTCHBE-RH-2E%-H
B RIEBRAEOBHETEL.H
SEREEEE MK,

Storage

We record the dates of delivery, return,
cleaning, disinfection, maintenance and
inspection with a management barcode,
thereby carrying out the thorough product
history management.

ATFR
AL TEMFREEPEADEG. IRE
FOFIE EREBROTRET S

Maintenance

We check the assembly operation, repair
scratches and damaged parts of the product,
and replace consumable parts.

TALHBD AT F A

Maintenance of welfare equipment

UHIN-—T TR, CFARERICLRLETHENLELAEE .
CRHTIEOLEN IOV —ER L 2—THEHE %%
BRBEEDA LT FREFToTVWET E5ICL > 2IVIEHEH
BEO@HEEEYY—CANENEI 4RI HEIIEEER
EX—7]ZBEL. ZEHEDERICEHTVET,

N—ERBE SIS R

Our group carries out maintenance work like disinfection,
cleaning and inspection at 21 service centers in Japan* for
providing safe and hygienic welfare equipment to users.
Moreover, our group obtains ‘the disinfection process
management certificate’ which indicates the high quality of the
hygiene management of rental welfare equipment and services,
and strives to improve safety.

*Some work is outsourced to affiliated companies

ROEBHO BRAROASIRERNE

() OB, ~HRERA L - AR
. 5 FEOL BRI TR AL LDTT,
L ) FWEE D TIAST Pl

AL R L TR
ARTHRE SEE G EEMCEEHRSNAR S0
BET-7 B —HERA S Y — AR

EHERDED—MAFEA S WN—HY—ERERSHFIERT 2
[BHAEDHEIEEEREHEIREY — IV

The certificate sticker of ‘the welfare disinfection process
management certification system’ organized by the Silver Service

Promotion Association, a general incorporated association
certified by the Ministry of Health, Labor and Welfare

OUTLINE OF THE COMPANY
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As a leading manufacturer in the furniture and interior industry, France Bed
offers high-value-added, high-performance, and highly-original products,

and continues to pursue the creation of a rich lifestyle for our customers.

R E T o MEBRLASRETT IV
High-performance model pursuing functionality and design
T2 IRATUVIT LA

GRANMAX PREMIUM

FRANCE BED HOLDINGS

A = - - 33 -
Bl R DT [ EN— B A
‘Integrated domestic production’

with particular attention to safety and security

vy LRAX-XyRNITL—L4
Mattress / bed frame

LUHITN—TOERESERICR D REEERL-ERESBY T2-0ERNDEH TS
THEDREEBENHEREINTVET  FLEANYRTL—LHY v NI ERBEORER
DVEDELTHHONBZRILTIVTENEBRDREEEFLA AN NIT - T4+ —X%2—]
E7VTUEARMEGEMBELTERALTSY FRESBEICHEBL-EREVICED
TVWEd,

Our group’s products are produced under strict quality control in our own factories in
Japan for delivering products with particular attention to safety and security to our
customers. Moreover, our group strives to produce products while considering customers’
living environment and health. Our bed frame uses only the wood which meets the highest
standard ‘F <3< Y¢¥< (F four stars)’ for reducing formaldehyde that is known as one of the
causes of the sick house syndrome.

F Lo P& Lo
\ \ A \
KX KX

FL BT P o a0 AL

HRAEE

(I RASASASTIR T VN
High density serial spring ° Introducing the in-house standard
mattress ‘F 5% A

TESEA

Feather duvet

BHOBVREEELFHLLAERNESNEATIZRJOORYU] o ZOBE&IER—F 2 KX/
PHV—= HFELEERBEEKEBYBEOMBEOTELKBLERL TS WAL»SIIE
TERNNBEH IS T—BEELTVET NEOREBEPRUELIDIDFERTHT>TVNSZ
EhUNEESERTT,

Feather duvet brand TJOORYU’ which meets our high quality standard. This product uses
carefully selected good-quality feathers of waterfowl in such countries as Poland, Hungary and
Canada, and the imported feathers are processed in the integrated production system in our own
domestic factories. It is a product with careful attention to detail, as filling of feathers and
sewing are done by hand work for every single product.

BEIrEZICV
KRB D P EE R

Wooden feather sorter which
rarely generates static electricity

>> Home furnishing and health business

Mean AL ERZ )7L [77 0 AR N HE
‘France Bed Quality’
that has passed various tests

I —T TR HMAMPRLEEER L THADISHIBEL) HES Il LA
& [FES#i1& (FRANCEBED ENGINEERING STANDARD) JZ#ELTWE$. 6%
BIEEBEERIATI T 2y FLR] T RAEFIMGIARIARE T 2 TORMIC
BEDHIET AN EER KL WEEZIUT B ET HHETI—TOHRMELTHS
HLLVRBEERSHEITITVET,

Our group has established the in-house standard named ‘FES standard (FRANCEBED
ENGINEERING STANDARD)’, which is more detailed than Japan’s JIS standard,
with an emphasis on durability and safety. As for ‘high density serial spring °
mattress’, for instance, we carry out our own tests for all materials including every
single steel wire for knitting. We maintain the quality suitable for our group’s products
by meeting the strict standard.

SKERIEEH O — B Examples of tests

BRI AOEEFHER M A7 Z b (875 EI5#T) FMOBLUYHER
Strength test for rolling over ~ Durability test (80000 blows) — Material twist test

OUTLINE OF THE COMPANY
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77';‘4’ 7“:/:‘7@7’:?@@Z$§7“§y I\“ >> An Original Brand for Active Seniors *i%ﬁﬁiﬁ%j‘] >> Social contribution activities

/

T INTwrrays ha tech sh
Reha tech ) onT v Reha tech shop
=N /N - > Ve 52 4 - ) >
UNTy I ERERIEE Y 3y T E B, HMERt S CBIAEEr 7 LG B S 22K B AL
[UNnFvosoayTTiRotEat—EX] Home care support for aging society Conveying the culture of furniture to future generations
BRI — R e 75*4"7‘—[:‘7( ............
(BRI iR = TRk PO A DB France Bed Medical Home Care Research Subsidy Foundation, Furniture Museum, a General Incorporated Foundation

EUAEEMMERAICLS Ny FOBE Y —EX
TERER U 7+ — LD ZHER%
FEEERS O HARAR BB AR 5T

a Public Interest Incorporated Foundation

AEHNESHHEEWA1990F I EETSTHECL - TEREENMLEICESTS2 L ERSEBHTEACHIB ERCPHARECL - TELIBFHEBULAREEZNE
Directly managed shops for Reha tech products are expandin EBIEL. 7 TANY R AT DIVA— LT THRRE B MEIP EILshE L. EET 7R FREFELTEBIRABERICHALERENDEAEEMRICEIPTIEEAMELL
e ) ol r 3 - N o =
[Varions sovvices prouded by Roha toch shops] o EBECETIEECHRICH L TRRER > Er HERY KU IL ZEPHERD B TT. 752 ANy KT — T &M OBATIO72EICHT &N, 1979E0H
Free services Paid services RELGEERLECIBELTIVET A SHREDIFR VXL - ZMEBE REICUPE ICEANELVTHRIL.2005F3RICTILANY RFXSHERITHEMAICEEZL
Advice by sleep advisors on sleep and comfortable sleep Feather duvet reform EPVIKNICETRELADEREBL T ENDHZRFHSDEREERLTVWET, T LR ES EHET TOET,
Advice by welfare equipment specialists on long-term Purchase of only left or right shoe
care ins?‘ﬁ”flce and accessibility renovations Bed moving service With an aim to contribute to the improvement of the nation’s health by promoting home care in the The objectives of this museum are to collect and store furniture from within and outside
Home visits to market hearing aids face of Japan’ s full-scale aging society, France Bed established the France Bed Medical Home Care Japan with various features according to age, region, tradition, purpose, and other
Research Subsidy Foundation in 1990. In addition to providing subsidies to businesses and for research factors, and convey these to following generations, and have them serve for research and
on home care and welfare equipment, the Foundation also offers a wide range of support, including the creation of new furniture. With the cooperation of each company of the France Bed
AT D28% VL EW 65 L FOEBEZ LR >IcHA, UL, FEiX . . organization of lectures, symposiums, conferences, and study meetings. The Foundation aims to create Group, the museum was established in 1972, and became a general incorporated
TGy - o] A} o = 5
P o b s e o I . _ N = a%’\o)ﬁﬂ}:ﬁiﬂ’%ﬁi L'H"— t X?}L‘j( Expandlgégrgilsefgiehggel a dynamic, long-lived society through subsidies for events related to the promotion of health and the foundation in September 1979. It moved to the grounds of the Tokyo factory of France
ERBRAIHZ X2 D20%55 28 ST, 80% U L 7o 74 7o =7t development a direction and purpose in life, such as sports, cultural, and arts events for the elderly. Bed in March 2005 and continues its cultural inheritance activities.
XN 2 e i 2 T 3o RECTLERASSH REOERMETENYP
[V 7y 2 J 72747 =7 DV &Y B3 L Pl s LN RO R S AR AL C
- . . . R o . . [ZEEMETEH I Z7H—eHAFTEL TV EEL] __'v HiEe adpst
RODOWEMPR T —CAZRMT LTI NTT, HEEGETOEBIER A Yo EXTT DY —EZPEAL. BRLLNE _ Training Bulletin D
Bidhe & . REEPH L~ O BRI IR ML % K — b 5 idh % T VB A BHET IR S LOBBIH A, | magazine [P
BHLY—EXOBHRLAH bweb¥ 1~ ST EE | S
A ol N N =) 5 . _ N
TETIELCED D BRGa T ST L T B E UL MR EOTHBE L. B

EORRSGELESTREENELTENET,
In Japan, the population of people 65 and older is more than 28%. However, in reality, ' ) _ ' ' ' o
the number of seniors that are users of long-term care insurance is less than 20%, with We W‘j”ld like to offer “a dedicated elderly driver testing service near the living places of the
the remaining 80% referred to as active seniors. “Reha Tech” is a brand of products and elders” who have concerned about their legs and feet, or who find it difficult to go shopping or visit
. g . . . L ’ the hospital alone due to the return of their driver’s license or other reasons.
services that allows active seniors to live more active and comfortable lives every day.

. ; e . The number of products of this service has been increased to nine products, including 4-Wheel
France Bed is committed to delivering unique and valuable products to our customers, Scooter and hearing aids. The trial service applications are now available on the website.

from products that supplement daily behavior and movement to those that support the Not only does the service aim to develop the range of activities of local elders but to extend their B
efforts of the elderly to return home and to society. healthy life expectancy. Lecture meeting

REDOEME

www.fbm-zaidan.or.jp Furniture Museum www.kaguhaku.or.jp

(2021#F9A30R ) (As of September 30, 2021)
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FRANCE BED HOLDINGS CO.,LTD.

Medical services business

= ERCTEANY K BHAEORE A LY 2L NERUEHSE

Manufacture, stock, rental, retail, and wholesale of welfare equipment and beds for medical and nursing care

/R ATIVEDY R YT IA
Linen supply for hospitals and hotels

<225
75V ANy R &

R FURRAL L Ry B R RS O B,
AL v sov o hGE R OTEI5E

HRMBHEXEHEC-22-1 HIEAIIT727—5F
EXIL:19465F6R EAS: 56845075
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>> France Bed Group companies

Home furnishing and health business
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Manufacture, stock, and wholesale of beds, furniture, and bedding
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Sales of beds and other products to FB members
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Basic Concept

Corporate governance is the style of the basic framework for corporate
management in relation to various stakeholders, including a company’s
shareholders, customers, employees, business partners, and the local
community. At France Bed, corporate governance is recognized as being
comprised of the following elements: (1) management supervision
functions, (2) established corporate ethics, (3) risk management, (4)
compliance, (5) accountability, and (6) improvement of business efficiency.
In light of this basic framework, we believe our greatest responsibility is to
strive to maximize our shareholders’ profits.

At France Bed, we uphold four issues that need to be addressed in order to
enhance and strengthen corporate governance: “improvement of auditing
functions,” “thorough compliance with laws and regulations,”
“enhancement of IR functions,” and “coordinated activation of subsidiary
businesses.” To show our commitment to these issues, France Bed aims to
clarify and improve the functions of the Board of Directors, the Audit and
Supervisory committee, and each group (Audit Group, Corporate Planning
Group, Accounting and General Affairs Group, and Secretary Group), and
is striving to improve management transparency.
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>> Corporate governance
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SALES CO., LTD.

(W I7E-ROR
FB Tomonokai Co., Ltd.
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Subsidiaries “Business divisions”
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Tokyo Bed Co., Ltd. FRANCE BED Tsubasa Co., Ltd. Kashidasu CO., LTD. France Bed
FURNITURE CO., LTD. Medical Services Co., Ltd.
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