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Corporate philosophy
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France Bed aims to be an affectionate company
that helps people live affluent,
relaxing lives through creation and innovation.
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We will achieve the greatest possible value for our shareholders.
We will create new and highly valuable products and services.
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We will strengthen the group’s overall power by making effective use
of its business resources.
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France Bed caters to the needs of a diverse, aging society with a unique
and never-before-seen lineup of products and services.

Japan, a country with a rapidly aging population, has the highest aging rate in the world
with a speed that is unprecedented. However, the products and services for long-term
nursing care, medical care, and health-related care are far from being able to fulfill
current needs.

France Bed has innovated products and services to support the lifestyles and enrich the
lives of the ever-changing face of the elderly by accurately capturing their diverse needs.
Taking advantage of our integrated system of manufacturing and sales, France Bed will
focus all its management resources on its commitment to the development of
never-before-seen products and services, as it aims to create a rich and kind society for
the elderly and for those that support the elderly. We will continue to serve the aging
population in countries in Europe and Asia with our world-class products and services.
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>> Group visions & Business Domains
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We are a company that aims to contribute to society by continuing to offer always
advanced and innovative products and services marketed to today’ s aging society
to help people enjoy an active life, and by continuing to recommend
our products and services to also help people enrich their lifestyles.

We have accurately captured the real needs demanded by today’ s aging society, and offer
products and services that allow people to create a rich life. As a pioneer in the welfare
equipment rental business for medical services and as a manufacturer of welfare equipment,
France Bed develops new products and services that take advantage of future know-how. In
the home furnishings and health business, we aim to develop a business model that can
return stable earnings and promote reliable growth for the entire France Bed group by
focusing on the development of original, high-value-added, and highly-competitive products.
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Three segments to support the growth
of the France Bed group
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The France Bed group businesses are comprised of three segments:
medical services, interior and health, and other services. These three
segments combine to form “Reha Tech,” which offers products for
active seniors.
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Group companies responsible

for the three segments
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Eliminate barriers between group companies to
demonstrate each other’s strengths. We are
promoting business as one group by taking
advantage of the networks that have expanded
overseas.
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Medical services business

BEXEOBE Business Overview
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Manufacture, stock, rental, retail, and wholesale of
welfare equipment and beds for medical and nursing care
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Linen supply for hospitals and hotels
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Home furnishing and health business

BEXOBE Business Overview
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Manufacture, stock, and wholesale of beds,
furniture, and bedding

%@ﬂﬂ Other

EEOBE Business Overview
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Door-to-door sales
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Sales of household supplies
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Arrangements for advertising and exhibition halls,
real estate rentals, other

FReoH Major Companies
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FRANCE BED CO., LTD.
KAt &
Tsubasa Co., Ltd.
AEHXEFERARAT EWEHR
JIANGSU FRANCE BED CO., LTD. Franceses
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France Bed Medical Services Co., Ltd.

FREeoH Major Companies
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FRANCE BED CO., LTD.
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Tokyo Bed Co., Ltd. TOKYO BED

TIANYR 77 ZFv—K%RS4
FRANCE BED FURNITURE CO., LTD.
IHXWTEERAT ERRETER

JIANGSU FRANCE BED CO., LTD.

FRLesH Major Companies
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FRANCE BED CO., LTD.

7o ANYyRERFEHRX 4 [
FRANCE BED SALES CO., LTD.
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FB Tomonokai Co,Ltd.
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As aleading company in this field, we are unfolding our own lineup of
original products and services that will be helpful for our users, as
well as those that provide assistance to these users.

France Bed recommends our own original products and services through
partnerships between the group’s production and development divisions that
manufacture and develop beds, furniture, and nursing care products for the
home and facilities, and the sales and marketing divisions that have developed
sales networks comprising their own stores and affiliated agencies nationwide.
Since the start of the first rental service for beds for long-term care in Japan in
1983, France Bed has pursued an environmentally-friendly, warm, and easy
life for our customers. In the future, we will continue to provide total support to
nursing and medical care services in the home and outside facilities.

FRANCE BED HOLDINGS
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Powered turning bed

>> Medical services business
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Rental and Sales of Welfare Goods

AIEROEVY

[ERiIEE 1A X]

Safety Wheel Chair,

preventing the risk of falling down

toward the direction of front and rear,
“KOROBANAISU”
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Total design of hospital & welfare facilities.
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Linen service
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Rental and Sales of Rehabilitation
and Medical Device
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As a leading manufacturer in the furniture and interior industry, France Bed
offers high-value-added, high-performance, and highly-original products,
and continues to pursue the creation of a rich lifestyle for our customers.

Since the founding of France Bed, our production and development divisions have
been working on the creation of diverse products ranging from furniture and interiors
to health equipment, including the development of beds and bedding that utilize
research in the quest for a pleasant and comfortable sleep. Our sales divisions have
established a wide range of sales channels nationwide, including furniture stores,
department stores, interior shops, and hotels. By taking advantage of the original
know-how that has been built up by these divisions, France Bed will continue to
contribute to the creation of richer and newer lifestyles through its unique products
and services.

FRANCE BED HOLDINGS

>>
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Home furnishing and health business
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"Slumberland” used in great number in
first-class hotels around the world.
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EIF—4—~NyRFTL—L[ACCENTA] RTFNVBEDI—2NTAT 21— High Quality Down Quilt, JOORYU”,
Easy Order System for Bed Frame “ACCENTA” Total design of accommodation facilities produced by domestic overall production.
You can make your own choice of bed frame. Cleared very stringent quality standard.
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The seat massager can be simply attached
to chair or sofas, and you can enjoy

a relaxing massage.

OUTLINE OF THE COMPANY
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France Bed offers useful products throughout the country
under the keywords of health and comfort.

Under our third business segment, we are committed to
maintaining close contact with local areas and providing our
customers with useful products through door-to-door sales,
exhibition sales, and store sales. In conjunction with the
diversification of lifestyles, we propose products that will help
people lead rich and healthy lifestyles, from furniture and interiors
to health equipment, fashion, jewelry, and general items.

FRANCE BED HOLDINGS

>> Others
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Goods specially developed for in house shop, Door-to-door sales
“Natural Closet”
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francebed.shop-pro.jp/ Store design
Online shopping website "Francebed Shop”
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France Bed has built a network of bases that have expanded

nationwide throughout Japan In addition to that, *’;
France Bed has extended its network to overseas.
*okk

Group bases that are responsible for development, production,
sales, and distribution are expanding throughout Japan. More
robust integrated manufacturing and sales systems have been /
developed through networking with overseas bases.

[HEWRE] co17F8AEE) Business Bases (As of the end August,2017)
&

* TILANy FRRX o FRANCE BED CO., LTD.
cdtBAEESDS ZHEWAT™ Northern Japan Division : Sendai City, Miyagi Pref.
cHAABEDR HRLBHBEX Eastern Japan Division : Shinjuku City, Tokyo
cHhEAEER EEEEAEM Central Japan Division : Nishinomiya City, Hyogo Prefecture
cTEEAABER FEEEEMHT Western Japan Division : Tosu City, Saga Prefecture
c EANEED HREEE RN Corporate Division : Nishitokyo City, Tokyo

K TILANy RERFEHRR 24 FRANCE BED SALES CO., LTD.
CcEAATOYVI<IBAHRAM> HEREAHT Eastern Japan Block (Chofu Head Office) : Chofu City, Tokyo
cHhAARTOY I<KBREIE> KBRAFMEAT Central Japan Block (Osaka Branch) : Ikeda City, Osaka Prefecture
CHEAATOYI<EBIE> ABEEIEH Western Japan Block (Saga Branch) : Tosu City, Saga Prefecture
REANY MRS Tokyo Bed Co., Ltd.

K’ TIVANY R 7 7= F v — A=t FRANCE BED FURNITURE CO., LTD.
M B Tsubasa Co., Ltd.

* TIDANY RAT ALY —EZXEKX S France Bed Medical Services Co., Ltd.

*OLERRMAF R A RAT JIANGSU FRANCE BED CO., LTD.
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>> Francebed group network
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Overseas network
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With production and import/export bases in China, they
are promoting the project for the whole group in
collaboration with partners in Japan. They are also
focusing on expanding their business overseas, developing
their business targeting senior people on the Asian
market where populations are aging.

Production Bases

® JtiEE I (Fmm)
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RIH (ReREAN)
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Hokkaido Plant (Chitose City)

Tokyo Plant (Akishima City)

Shizuoka Plant (Kakegawa City)

Mie Plant (Tsu City)

Hyogo Plant (Tamba City)

France Bed Furniture

Tohoku Plant (Shirakawa City, Fukushima Prefecture)
Saga Plant (Miyaki County)

® HENY R FEIH(FERMA™) Tokyo Bed, Chiba Plant (Kashiwa City, Chiba Prefecture)
[ o 4 ] Distribution Bases

& JtiEEY R (tEETRT
& RAARYR FRRHBBED
& FHAEAYR (EER KT
& BEAARYR (ERRRAT

Hokkaido Distribution (Chitose City, Hokkaido)

Eastern Japan Distribution (Akishima City, Tokyo)
Central Japan Distribution (Tamba City, Hyogo Prefecture)
Western Japan Distribution (Tosu City, Saga Prefecture)

OUTLINE OF THE COMPANY
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An Original Brand for Active Seniors
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Reha tech
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In Japan, the population of people 65 and older is more than 25%. However, in
reality, the number of seniors that are users of long-term care insurance is less than
20%, with the remaining 80% referred to as active seniors. “Reha Tech” is a brand of
products and services that allows active seniors to live more active and comfortable
lives every day. France Bed is committed to delivering unique and valuable products
to our customers, from products that supplement daily behavior and movement to
those that support the efforts of the elderly to return home and to society.
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Controlled by caregiver electric wheelchair Equipped with automatic speed control brakes
SP-40-K Smart Walker

FRANCE BED HOLDINGS
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Achieve stable driving performance
Motor-assist three-wheeled bicycle

N RIVEIEFHENY

S637 A¥—Kk/NJL

Electric wheelchair equipped with handles
Smart Pal S637
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Relieve abdominal pressure and reduce body displacement
Slide mattress to relieve abdominal pressure
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Advance Pole, one kind of Nordic walking poles,
provides additional benefits in muscular strength
to improve the user’s overall fitness.

Advance Pole
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Support for sitting and standing
Multi-functional lift chair
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Reduce falls and burden on caregivers
Ultra-low floor bed
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Senior cart

R-active
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Dementia Leaving Notification System,

Odekake-Catch

ETEBSTEODITY
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Safely light up your step

Light cane (illuminated cane)
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Expansion of direct-management shops that handle
Reha Tech products around the country.

Reha tech shop
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Promotion of the establishment of “Reha Tech
Corners” in furniture stores, electronics stores, and
commercial facilities to sell Reha Tech products.
France Bed supports the entry of silver businesses
into other industries, including furniture stores.

Y5 o 2 RIMBREA

INTyIEROARBBRRER
EWMRTETCHRE BB =87 X
PEBRELEEZBEMCARLT
W BHRAFEBIFF T,

Test drives of Reha Tech products are offered in
commercial facilities. Test drives of products at
users’ homes are also popular, such as electric-assist
three-wheeled bicycles.

Reha tech Test Drive

OUTLINE OF THE COMPANY
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Strengthened commitment to quality and safety
Obtaining standards certifications both domestically and abroad

The production and development divisions of our group companies are working to
develop safe and secure products and improve quality management systems. Our
products are compatible with standards in both Japan and overseas, including the
acquisition of ISO 13485/1SO 9001 certification, and compliance with standard
RoHS directives on the control of hazardous substances that are enforced by the
European Union. France Bed has also established the FES (France Bed Engineering
Standard), which contains more stringent standards than JIS standards.

Management
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1S0 9001:2008
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CERTIFIED
CMO046

EBREREE 1SO 13485/ 1SO 9001 #FFAMBLTVET
Acquisition of ISO 13485/ISO9001 certification
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JIS certified electric beds

JIS certified nursing-care beds
for home nursing care

FRANCE BED HOLDINGS

>> Corporate social responsibility
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Promotion of environmentally-friendly and healthy products

France Bed puts a great deal of effort into the development of environmentally-friendly and healthy products
with the use of our own original technology. The RecoPlus mattress (process patent pending), a France Bed
group mattress that is manufactured in plants in Japan, effectively utilizes resources by using recycled PET
resin and waste plant fiber materials. Offering protection from formaldehyde and VOC (volatile organic
compounds), France Bed mattresses have a structure that allows for easy disassembly and separation during
disposal (shell support system), and uses environmentally-friendly and recyclable springs, fabric, and padding.
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It can be easily taken apart by cutting the
side of the mattress at the time of disposal.

Iav—IURE
AFYL TRy FLRTY,
Lﬁ_ ﬁ_ Ecomark -certified mattress.
1

001

The springs and other materials inside are kept cleanly separated to
enable easy separation and recycling.
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Efforts for the Creation of a Sustainable Society

The 3Rs (reduce, reuse, and recycle) are practiced in order to create a resource-recycling society. The products offered
by the France Bed group are not cheap, disposable products. These high-quality products, which can be used for long
periods of time, can be directly linked to the reduction and control of waste generation, and can improve reuse rates
as a result of our connections with rental business and the sale of used goods. We also actively use materials that
have the potential to be recycled from the development stage, and are making efforts to recycle by keeping recycling
in mind as we design our products with structures that can be easily disassembled and separated.

WEMHEICOENPBL A2 —EX %R

Expansion of rental services for reducing the waste
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For general consumers

Reduce

‘ TNy N—[E T
For developers

VgL / Loai ‘ NG T TA—H—[EF
BRRALL BHEA For housing makers
Recycle Rental
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For hotels and inns
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For medical and welfare facilities
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Reuse
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Efforts for the Living Environment (sick house syndrome)

France Bed is working on measures to counteract the effects of VOCs
(volatile organic compounds), including formaldehyde, which is
known as one of the leading causes of sick house syndrome. Beds and
furniture manufactured by the France Bed group use wood materials,
bark, paint, and adhesives which have the Japanese F 4-star
formaldehyde rating as defined in JIS and JAS. France Bed also carries
out complete control over merchandise, materials and displays.

e ¢
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FINLT VT FISHROREE
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Apply the internal standard
“FyxY< Yo ¥c” to wooden beds and furniture

OUTLINE OF THE COMPANY
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Support for aging society

+ ABBEEATSZANY RN AT HIVE—LTTHE-BIKHH
France Bed Medical Home Care Research Subsidy Foundation,
a Public Interest Incorporated Foundation
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With an aim to contribute to the improvement of the nation’ s health by promoting home care in the
face of Japan’ s full-scale aging society, France Bed established the France Bed Medical Home Care
Research Subsidy Foundation in 1990. In addition to providing subsidies to businesses and for research
on home care and welfare equipment, the Foundation also offers a wide range of support, including the
organization of lectures, symposiums, conferences, and study meetings. The Foundation aims to create
a dynamic, long-lived society through subsidies for events related to the promotion of health and the
development a direction and purpose in life, such as sports, cultural, and arts events for the elderly.
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>> Social contribution activities
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Conveying the culture of furniture to future generations
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Furniture Museum, a General Incorporated Foundation
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The Furniture Museum collects and preserves furniture that have different features
depending on traditions or use from different eras or regions, in order to apply creativity
and research to the development of new types of furniture to share with future
generations. Founded in 1972 in cooperation with France Bed group companies, the
museum has continued to delight visitors after its move to the grounds of the France Bed
Tokyo Plant in March 2005.
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Furniture Museum

www.kaguhaku.or.jp
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Basic Concept

Corporate governance is the style of the basic framework for corporate
management in relation to various stakeholders, including a company’s
shareholders, customers, employees, business partners, and the local
community. At France Bed, corporate governance is recognized as being
comprised of the following elements: (1) management supervision
functions, (2) established corporate ethics, (3) risk management, (4)
compliance, (5) accountability, and (6) improvement of business efficiency.
In light of this basic framework, we believe our greatest responsibility is to
strive to maximize our shareholders’ profits.

At France Bed, we uphold four issues that need to be addressed in order to
enhance and strengthen corporate governance: “improvement of auditing
functions,” “thorough compliance with laws and regulations,”
“enhancement of IR functions,” and “coordinated activation of subsidiary
businesses.” To show our commitment to these issues, France Bed aims to
clarify and improve the functions of the Board of Directors, the Audit and
Supervisory committee, and each group (Audit Group, Corporate planning
group, Accounting Group, and Secretary group), and is striving to improve
management transparency.

>> Corporate governance
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Development of group’s business maneuver
and management of group enterprise

Company Address
Shinjuku Square Tower 6F
6-22-1 Nishishinjuku Shinjuku-ku ,Tokyo JAPAN

Date of Establishment
March 30, 2004
Capital

Three billion yen

Shares Issued
Common Stock 42,397,500 shares

Shares Per Business Unit
100 shares

Settlement Period
March 31

Security Exchange
Tokyo Stock Exchange

Administrator of Shareholder Registry
Mitsubishi UFJ Trust and Banking Corporation

Number of Employee 3As of March 31, 2018
18 persons (Consolidated : 1,521 persons)

>> Company profile

BEEMN Officers

REMF R R MHE X President & C.E.O. Shigeru Ikeda
RKRAUFRES FIE 2 Senior Managing Director Kazumi Kadota

:8 T EH Director Tsutomu Shimada
WHR LH & Director Takashi Ueda

Ve T MmHE —% Director Kazumi Tkeda
BEBEHEESEs K& B Director, Full-Time Audit & Supervisory Committee Member  AKihito Kimura
BRABESEaG) KB NI Director, Audit & Supervisory Committee Member outsidey  Fumio Watanabe
BHREESEEMN) FF F— Director, Audit & Supervisory Committee Memberoutsice) - Shuichi Nakamura

7‘)1’ - 7°$Eﬁ|2|1‘5 & Utﬂgﬁiﬂ Group Organization & Investment Situation
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FRANCE BED CO., LTD.

Manufacturing, purchasing, renting, retailing, and wholesaling of medical beds,
health-care equipments, beds, furniture and bedding, etc.

6-22-1 Nishishinjuku Shinjuku-ku Tokyo Japan
Foundation : June, 1946 Capital : 5,604,500,000 yen
President : Shigeru Ikeda URL : www.francebed.co.jp
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FRANCE BED FURNITURE CO., LTD.

Manufacturing of wooden parts of bed or other productions and furniture.
3131 Ooaza Tsutsumi Kamimine-machi Miyaki-gun Saga Japan

Foundation : January, 1969 Capital : 50,000,000 yen
President : Masaaki Oyama URL : www.fb-furniture.jp
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Tsubasa Co., Ltd.

Selling and renting of welfare equipments.
490-1 Kita-cho Takamatsu-shi Kagawa Japan

Foundation : October, 2005 Capital : 30,000,000 yen
President : Masafumi Takenaka
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FRANCE BED SALES CO., LTD.

Door-to-door selling, selling of miscellaneous articles, and exhibition-selling of
furniture, fashions, jewelries and arranging exhibition venue, etc.

1-2-1 Kikunodai Chofu-shi Tokyo Japan
Foundation : September, 1957 Capital : 10,000,000 yen
President : Kazuhiko Kitani URL : www.bed.co.jp
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FB Tomonokai Co., Ltd.

Recruitment of France Bed Tomonokai members through prepaid transaction contracts
for specified products sold by France Bed Sales Co., Ltd., and mediated sales for members.

1-2-1 Kikunodai Chofu-shi Tokyo Japan
Foundation : October, 1973 Capital : 1,000,000 yen
President : Kazuhiko Kitani
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France Bed Medical Services Co., Ltd.

Contract agency for the maintenance and management of nursing care and
welfare equipment, and product storage and inventory management.

6-22-1 Nishishinjuku Shinjuku-ku Tokyo Japan

Foundation : April, 2013 Capital : 10,000,000 yen

President : Masafumi Takenaka

>> France Bed Group companies

REAVFHX & A

MEMED = » Pr AR, RN P,

PR, RAEO W I L5

HREBXAAKS-1-16

EXA1947FT7R (RI%¥1928%F) ¥4A%£:50007H0
KERHFHEAL R WE—F URL:www.tokyo-bed.co.jp

Tokyo Bed Co., Ltd.

Developing original mattress, manufacturing and selling of various beds,
bedding and furniture, etc.

4-1-16 Roppongi Minato-ku Tokyo Japan
Foundation : July, 1947(established by 1928) Capital : 50,000,000 yen
President : Kazumi Ikeda URL : www.tokyo-bed.co.jp
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JIANGSU FRANCE BED CO., LTD.

Manufacturing, selling, exporting and importing of medical or nursing-care
beds, welfare equipments, beds, furniture, bedding, health equipments, etc.

100hao Tongjing - road Nan tong - city Jiang su - province China
Foundation : June, 2012 Capital : 20,000,000 Chinese yuan
President : Shigeo Ohta URL : www.jsfb-nt.com
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